
the leadership capacities 

Does your organization have

  to drive results in a complex world??

What Is Vertical
Development? 
Why It Matters

Customize Cutting-Edge
Leadership Development 
 for Your Organization

Take “The MAP” to  
Know Your Stage and 

Your Leadership Strengths

You’re more than you think. 
Discover your “more.” 

21st century enterprise requires new leadership capacity. 
Grow your leaders to grow your organization.

Leadership Development Associates 

Contact: 910.391.5173
info@LeadershipDevelopmentAssociates.com



Call or email:
910.391.5173

info@LeadershipDevelopmentAssociates.com

Vertical Development for High Performance 

The successful 21st century leader will move beyond the role of
a problem-reactor to a  role of collaborative outcome-architect.

While horizontal development deals with what you 
think, vertical development is about how you think. 
As you step into new stages your capacity grows. 
You bring a broader perspective to define what’s 
important in a 
challenge.  In
our complex,
ever-changing

Unlock your inner leader to tap
all the capacities you now have.
Unlock your inner leader to tap
all the capacities you now have.

world, you can show up having integrated 
your wisdom of earlier stages with your new 
mindset to deliver expansive new results.

Yes, you’ve grown upYes, you’ve grown up

and you’re still growing.and you’re still growing.

What You Think
Add skills, concepts, techniques Expand your capacity to lead

HORIZONTAL DEVELOPMENT

VERTICAL DEVELOPMENT

How You Think

Does your company have 
agile problem-solving 
leaders growing along 
a vertical development 
path of expanding leadership 
maturity? Or does your leader
development pdevelopment program offer
only horizontal development?



Take the “MAP” to Know Your Stage 

Tap Into the Strength of Your MORE

To know your stage of leadership, the MAP, a Harvard-tested Maturity Assessment Profile,
is the most well-researched and sophisticated instrument globally for identifying your 
stage of development and meaning-making. Take the 45 minute online MAP that 
includes your 15 page MAP report and a jump-start session with a Certified MAP Coach.

Your MAP Stage 
& Report will be 
shared only with 
you by  your 
certified MAP 
Coach.

The MAP locates your “center of gravity” on the developmental trajectory so you can 
access all the strengths within you now at your current stage.  It also identifies your 
growing edge so you can consciously evolve and develop your effectiveness as a 
leader. The MAP is ideal for supporting leaders in reaching personal and career goals. 
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Stages of Vertical Development

Workshops in
Vertical Develop-
ment will optimize
a culture that
supports your
leaders’ growth.

..



About Leadership Development Associates
Our experienced Associates work with leaders and organizations in a landscape
of growing complexity. With customized cutting-edge leadership development 
solutions we partner to help you achieve the outcomes that matter most to you.

Contact: 910.391.5173
info@LeadershipDevelopmentAssociates.com



Customized Solutions to Deliver Results

Previous Clients Previous Clients 

- Scoring and Debriefing the MAP
- Vertical Leadership Development
- Executive Coaching
- Myers-Briggs Personality Assessment 
- Navigating Change
- Diversity and Inclusion
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- Vertical Leadership Development
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- Myers-Briggs Personality Assessment 
- Navigating Change
- Diversity and Inclusion

- Building Teams & Culture
- Leadership Circle 360 Assessment
- Strategic Consumer Research
- Identifying New Product Innovations
- Designing Custom Leadership Programs 
         tailored to your needs & budget

- Building Teams & Culture
- Leadership Circle 360 Assessment
- Strategic Consumer Research
- Identifying New Product Innovations
- Designing Custom Leadership Programs 
         tailored to your needs & budget

We Partner With Clients in Varied Roles 

Contact Us
Call, text, or email us about ways 
we can co-create the future you 
want for yourself or your organization.

Contact: 910.391.5173
info@LeadershipDevelopmentAssociates.com




